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SWTMD Homeowners,

After careful consideration, the Southwest Timnath Metro District Board has made the difficult
decision to raise our fees from $400 to $450 per quarter for 2026. Operation & Maintenance
fees (O&M) are fees charged to homeowners to help maintain and further enhance the
neighborhood. This is used for many things such as maintaining landscape, watering
landscape, maintaining the clubhouse and pool, replacement of dead trees, staining and
replacement of district fencing, and much more. We would like to help the homeowners
understand the reasoning behind this decision.

There are a number of factors that require us to raise our quarterly fees, but the main reason is
water rates. SWTMD pays commercial rates to the Fort Collins Loveland Water District for the
watering of our green space, trees, and flower/vegetation beds. As you have likely noticed in
your own water bills, FCLWD has increased water rates by 30% this year alone. You can read
more about these rate increases here: https://fclwd.com/blog-understanding-2025-rates/.
Water is one of the largest expenditures for SWTMD accounting for over 20% of our annual
operations and maintenance budget. We must account for this increase as we seek to
maintain the appearance of the landscape. We have made recent investments to improve
sprinkler system efficiency. We are also choosing to invest in next year’s budget for sprinkler
controller upgrades to try to reduce our usage.

We continue to work to improve and maintain our community while managing growing
expenses. We continue to maintain our district owned fence, replace trees annually, and
regularly bid out our contracts for pools and landscape maintenance. We will repaint the
community center this year, will upgrade our security/fob system, and will repair a number of
amenities in the pool deck.

The board evaluates the budget on an annual basis and will only raise dues when required to
build reserves or cover cost increases. When we decide we must raise dues, our goal is to limit
increases to the inflation rate, like we are doing this year. The district management team will
continue to seek solutions to save and reduce costs for many aspects of the community. We
welcome feedback from the homeowners and would be happy to meet if you have more
detailed questions.
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